FISCAL YEAR 2017 BUDGET RECOMMENDATIONS - TOWN ADMINISTRATOR

. AMOUNT TO BE RAISED BY REAL AND PERSONAL PROPERTY TAXES:
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Fiscal 2016 Tax Levy Limit 12,271,079
2 1/2 % Increase 306,777
Estimated New Growth 228,779
Fiscal 2017 Tax Levy Limit 12,806,635
Existing Debt Exclusions:
Wire Village School (FY2024) 238,175
Bay Path Voc-Tech (FY2044) 140,455
Fire Department Ladder Truck (FY2017) 154,500
Town Hall Renovations (FY2021) 123,030
Sibley Farm Conservation Land (FY2017) 142,800
Less Adjustments (Ladder Truck Bond Premium) -974
Less Adjustments (Wire Village Bond Premium) -19,375
Total Debt Exclusions Net of State Aid & Adjustments 778,611
Adjust Levy to round tax rate: 0
Fiscal 2017 Maximum Allowable Levy 13,585,246
. ESTIMATED RECEIPTS AND OTHER REVENUE SOURCES:
[A. CHERRY SHEET ESTIMATED RECEIPTS
FY 2014 Actual $2,350,818
FY 2015 Actual $2,293,405
FY 2016 Estimated $2,424,700
[B. LOCAL ESTIMATED RECEIPTS
FY 2014 Actual $2,219,751
FY 2015 Actual $2,331,505
FY 2016 Actual $2,518,811
[C. AVAILABLE FUND TRANSFERS
Bond Premium Reserve Offsets 20,349
Free Cash (FY15 Available - May ATM) Balance FY16 Budget 218,380
Free Cash (FY15 Available - May ATM) Sick leave Reserve Funds 1,000
Free Cash (FY15 Available - May ATM) Capital Plan 439,935
Free Cash (FY15 Available - May ATM) Main Street TIP ROW 26,529
Non-Expiring Capital Account Transfers (May ATM) for Capital Program 2,801
Land Stabilization Transfer for Taking (May ATM) 100,184
Non-Expiring Capital Account Transfers (May ATM) for TIP Land Taking 79,816
Water Enterprise Receipts - O&M 1,388,899
Water Indirect Costs - Water Receipts 133,089
Water Retained Earnings (May ATM - FY15 available) Capital Plan 101,587
Sewer Enterprise Receipts - O&M 1,053,027
Sewer Indirect Costs - Sewer Receipts 145,784
Sewer Retained Earnings (May ATM - FY15 available) Capital Plan 71,000
Sewer Transfer from Existing Capital Accounts 72,095
Wetland Protection Fund 10,000
TOTAL ESTIMATED RECEIPTS AND OTHER REVENUE 8,549,349
TOTAL PROJECTED REVENUE FOR FISCAL 2017

22,134,595
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[ll. AMOUNT TO BE RAISED:

A. FISCAL 2017 A.T.M. APPROPRIATIONS:

1. Fiscal 2017 General Gov't Operating Budget (raise & appropriate) 8,879,832
from Transfers (Wetlands $10K) 10,000
Total 8,889,832
Water Enterprise Fund (total less indirect) 1,388,899
Sewer Enterprise Fund (total less indirect) 1,053,027
2. Public Education
SEBRSD MLC Assessment (1422 students) 6,141,236
SEBRSD Additional LC Assessment 495,354
SEBRSD Transportation Assessment 1,203,024
SEBRSD Debt & Capital Assessment 238,175
BPRVHS Annual Assessment (154 students) 1,056,155
BPRVHS Debt "Buy-In" (9th of 10 installments) 34,130
BPRVHS Capital Debt 140,445
BPRVHS Capital Improvement Assessment 2,718
Smith Voc & Agricultural Assessment (1 student) 20,664
Smith Voc & Agricultural Transportation 26,100
Tantasqua Reg High School Assessment (2 students) 19,024
Tantasqua Reg High School Transportation 18,000
Norfolk County Agriculture High School Assessment (1 student) 22,149
Norfolk County Agriculture High School Transportation 19,800
3. Capital Improvement Program:
Free Cash (FY15 Available - May ATM) Capital Plan 439,935
Non-Expiring Capital Account Transfers (May ATM) for Capital Program 2,801
Water Retained Earnings (May ATM - FY15 available) Capital Plan 101,587
Sewer Retained Earnings (May ATM - FY15 available) Capital Plan 71,000
Sewer Transfers from Existing Capital Accounts 72,095
4. Special Articles
Free Cash (FY15 Available - May ATM) Balance FY16 Budget 218,380
Free Cash (FY15 Available - May ATM) Sick leave Reserve Funds 1,000
Free Cash (FY15 Available - May ATM) Main Street TIP ROW 26,529
Land Stabilization Transfer for Taking (May ATM) for TIP Land Taking 100,184
Non-Expiring Capital Account Transfers (May ATM) for TIP Land Taking 79,816
TOTAL APPROPRIATIONS 21,882,059
[B. STATE CHERRY SHEET OFFSETS (Library) 16,066
[C. STATE CHERRY SHEET CHARGES 116,858
[D. ALLOWANCE FOR ABATEMENTS & EXEMPTIONS (incl. Sr. Work $20K) | 119,612|
TOTAL AMOUNT TO BE RAISED FOR FISCAL 2017

(Any variance is due to internal rounding. Subject to correction for any mathematical errors.)

FY17 Budget Working Document 10-31-2016 DRAFT for FSTM.FINAL

22,134,595



Revisions to Previously Approved Budget for Fiscal Year 2017

Revenue Adjustments:

May 2016 Nov 2016 Difference
New Growth $90,000 $228,779 $138,779
State Aid $2,477,847 $2,498,448 520,601
Local Receipts $2,168,353 $2,186,426 $18,073
Water Dept Indirects $133,723 $133,089 -$634
Sewer Dept Indirects $146,403 $145,784 -$619
AR  Total Additional Revenue $176,200
Expense Adjustements:
May 2016 Nov 2016 Difference
Tantasqua Tuition $17,852 $19,024 -51,172
Tantasqua Transport. $15,295 $18,000 -S2,705
Norfolk County Transp. $18,000 $19,800 -S1,800
VC Total Additional Voke Expenses -$5,677
Line No. Department Increase Reduction Description
122-57 |SelectBoard $3,300 Supplies/GrantWatch/Agriculture Commiss.
132-56 [FinCom Reserve $10,000 Emergency Reserve for Transfers
141-57 |Assessors $5,000 Consultant Services for Solar PILOTs
151-57 [Town Counsel $10,000 Legal Services Expenses
155-57 [Information Technology $5,000 Computers/Printers
158-57 |[Tax Title $10,000 Tax Title Legal Services
192-57 |Town Hall Maintenance $10,000 Electricity/Cleaning/Misc. Repairs
210-51 [Police Salaries $1,000 Harbormaster Stipend
210-57 |Police Expenses $8,500 Vehicle Repairs/Boiler Repairs
210-58 |Police Capital $40,000 Annual Cruiser Purchase
220-57 [Fire Dept. Expenses $3,000 Cherry Street Fire Station Survey
250-51 |ODIS Salaries $14,608 Town Planner Salary Adjustment
250-57 |ODIS Expenses $25,000 PVPC Planning Services
510-57 |BOH Salaries $2,000 Additional Inspection Services
541-572 |COA Sr. Work Program $20,000 |Moved to Abatements Reserve per MGL
610-51 |Library Salaries $8,225 Overlap Coverage for Director Transition
610-54 |Library Book Supplies $3,800 Adjustment required by State of MA
610-57 |Library Expenses $19,500 Security Upgrades/Systems Analyses
640-58 |Parks & Rec $8,000 Water Leak Repairs/Electrical Repairs O'Gara
900-57 |General Insurance $10,213  |Actual Premium Adjustments
Totals: $186,933 $30,213
LA NetLine Item Adjustments: -$156,720
VC Total Voke Expense Adjustments -$5,677
LA  Total Line Item Expense Adjust. -$156,720
-$162,397
AR  Total Budget Revenue Adjustments $176,200 (see above)
$13,803
Abatements/Exempt -$13,803 (see Budget Pro-Forma Appropriations)
Balanced Budget 1]
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