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Town of Spencer
Financial Management Planning Committee
Agenda
Monday, January 30, 2012 at 5:30 PM

Memorial Town Hall
Town Administrator’s Office

1. 
Call the Meeting to Order

2. 
Approve Minutes:  August 29, 2011, and joint with BOS on October 17, 2011
3.
Treasurer’s Cash Report period ending December 31, 2012
4.
FY2011 Free Cash & Retained Earnings Certifications

5.
FY2013 Revenue Outlook

6.
Bay Path Capital Project

7.
SEBRSD Capital Project

8.
FY2013 Municipal Capital Planning Process

9.
Long Range Capital Planning

10.
Financial Survey

11.
Revisit Long Range Plan Working Document 
12.
Next Meeting Date & Time

13.
Adjourn


