Isaac Prouty Park Advisory Committee
December 7, 2015
6:00 p.m.
Meeting Agenda

SPENCER

INCORPORATED (%2

7&&4 1 !/‘;3

Memorial Town Hall — McCourt Social Hall

1. Call the Meeting to order

2. Welcome Board Members (Adam Gaudette, Town Administrator)
3. Introductions

4. History of Project (State Funding)

5. Selectmen’s Charge for the Committee

6. State Contract/Process for Payments

7. Previous Design

8. Tree Issue

9. Discussion with Previous Landscape Architect — Leslie Fanger, BSC
10.Member Comments/discussion

11.Next Steps

12.Next Meeting Date

13.0rganization (Chairman, Vice-Chairman, Clerk)

14.Adjournment



