Spencer Finance Committee
September 20, 2011
Agenda

1. Call meeting to order

2. Minutes of August 16, 2011 meeting

3. Dr. Reza Namin, Superintendent Spencer/East Brookfield Regional Schools
4. Mr. Steven Tyler, Departent Head Utilities and Facilities (Not confirmed)

5. Correspondence

6. Liaison Reports

Capital Planning Committee

Financial Planning Committee

School Building Committee

School Capital Planning Committee
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7. Adam Gaudette

a. Fall Special Town Meeting Calendar
b. Proposed Town Meeting Article List
c. FY2011 Close Out Update
d. Web site presence?

8. John Stevens — Regionalization Conference

9. Mary Braney, Tom Parker — Meeting with Peter Durant; 6" Worcester District Planning
Commission

10. Any other

11. Adjourn



