Spencer Finance Committee
Februray 18, 2014
Agenda

1) Call meeting to order
2) Minutes of February 4, 2014 meeting
3) Correspondence
4) Liaison Reports
a) Capital Planning Committee
b) SEBRSC
5) FY 15 budget presentation Adam Gaudette
6) Any other

7) Adjourn

Dates to note:

Finance Committee Meetings:

Mar. 11, 2014: Finance Committee (Special): Budget Presentations from Staff (Library and
Public Safety —Police & Fire)

Mar. 18, 2014: Finance Committee: Budget Presentations from Staff (Public Works — Sewer,
Water, and U&F)

Mar. 25, 2014: Finance Committee (Special): Budget Presentation from Schools (Bay Path &
SEBRSD

Apr. 1, 2014: Finance Committee (Special): Public Hearing on FY2015 Budget

Apr. 8, 2014: Finance Committee (Special): Vote Recommendations on Annual Town Meeting
Warrant

Highlighted SelectBoard Meetings:
Feb. 24, 2014: Legislative Delegation Discussion and Initial Municipal Services Review
Mar. 24, 2014: Municipal Services Advisory Meeting & SEBRSD Presentation — public hearing

SEBRSC meetings: February 24, 25, 26 Wire Village School, 6 PM — principals' and department
heads budget presentations.
March 6 — Public Hearing.



