If money were no object-Dem Town committee
Town common

New high school

Concert hall

Fully staffed year-round recreation program
Community center

Boys and Girls club

Nice roads

Fairgrounds utilized on year-round basis
Rebuild Mechanic and Main

No abandoned buildings

Town & Schools working together

IMNO-Dept. Heads

Infrastructure improved — get everything in a state of good repair and maintain it
Revitalize downtown

Return lifeguards, kayaks, etc. to Luther Hill Park

Provide summer drop off program for kids

Full time fire dept., including rescue

Full time Veterans Services

3 additional Full time police officers; school resources officer
School system with respectable rating and all resources kids need
Sufficient outreach

MORE STAFF!!!

Building maintenance/ FT building maintenance dept.

IT dept.

Coordinate capital needs

FT HR

All above support services mean dept. heads can tend to their job priorities
Fleet management

Parks maintenance

Fully modernized equipment, management systems, software
GIS

2/3 more highway workers

FT Assistant Administrator

FT Finance Director

Replace retirees — don’t let positions stay empty through attrition
PR person to “sell” town

IMNO-Fincom

Park benches

New HS — state of the art

Library open full time with all latest technology, etc.
Full time, well-staffed senior center

Full time FD

State of the art equipment for all departments
Infrastructure brought up to date and fully maintained



Highway department fully staffed

All parks open with appropriate seasonal programming
Community center with swimming pool

Multiplex movie theater

Performing arts center

New anchor downtown — building on corner of Main & Pleasant
Parking

Green space

Town common

Enough resources to support all, no need to pit departments/services against each other
Fully [lie?] Main ???

Annual 4" of July fireworks

Programs

Community [?] of inde???

IMNO — Boards & Committees

Stipends for ZBA, planning Board

Bigger sewer plant — Big Y Plaza

Better location senior & community center — hours & staff increase
Highway funding ODIS, water, sewer, public works fully staffed
Total renovation DPHS & facilities

Maintenance up to date and ongoing all buildings and facilities
Improve outreach to industry to develop property

New high school

Tourist info — promo -Trail system, restaurant, art, etc.

Boys & girls club

Passive recreation

Outdoor sports facility

Address childhood obesity

Heathy lifestyle, development

Total beautification of downtown area

IMNO Public Forum September 7, 2017
Sugden Block renovated, restored

Make O’Gara a “jewel”

Establish a town theater/performance venue
Historical museum

Town Green/concerts

Community Center

Arts Center

Business center/incubator

IMNO Schools September 21, 2017

New high school

Equestrian program

Agriculture program in town

Roads, bridges brought up to code and maintained
Staff to maintain roads



Restore Sugden Block
Theater/concert hall/art venue

Sports center

Y/Boys/Girls Club something with pool
Fix downtown buildings

No vacancies in buildings

Vibrant town

IMNO- Gaudette-Kirk Post American Legion September 26, 2017
Revitalize all buildings in center of town

Routes 9, 49 more commercial frontage, businesses

Wherever business is located, revitalize

Create small business opportunity council

Follow up on enforcement of violations — codes, fire, etc.



