RESULTS-Dem. Town Committee
Pride in our community will rise
Appealing appearance
Occupied buildings
Make us feel safer
Kids want to go to Spencer schools
No leaving
Open (town) services —improved hours
Keeping good public servants
Superintendents
Stability in leadership
Increased community involvement

RESULTS-Dept. Heads

Full time services

Adequate staffing

FT fire dept.

All building properly maintained

Parks open

Summer programs for kids

Town-wide wi-fi

Improvement in school ratings

Improvement in overall road conditions (rating)

Data collector (Assessors’ employee)

Infrastructure is up to date

Commercial development

More evolved elder services

Updated & enforced regulation to protect new residents who purchase homes (sewer lateral line)
More thorough police response (investigations, school resource officer)
Improved sidewalk network/safer school routes

More WRTA service

RESULTS-Fincom

Not us against them, all us

Town census — population trends, home sales
School enrollment numbers

Results of downtown beautification

Number of rehabbed properties

Increased number of new businesses

Increased services from town departments
Positive comments outweigh negative comments
Less ???

Increased employment

Increased activity in parks

Increased hours & benefits for employees
Stipends restored for boards and committees
Increase in revenue; bigger budget

Fire dept. response time during the day improves



RESULTS — Boards & Committees

Increased school enrollment

Population growth

Increased revenue

Increase in homes, parks, library use, town hall use
Increased attendance — library?

Increased community participation — number of events
Better elderly housing

Establishment of community center

Development of more library programs

Summer/year round recreation programs — library, parks, schools
Increased MCAS scores

Improve from level 3 to level 1 all schools/districtwide
Certification as a green community

???energy ???

No empty storefronts

Rate of increase — performance based — funding
Reduction in opioid incidents

Increased number employees FTE

Improved stipends — Boards & Commissions

RESULTS - Public Forum August 28, 2017
Well-maintained buildings will be better taken care of by residents (renters)
Better tenants will move in to town
Bring students back to schools
Bring services back/increase services

Sr. Center

Library

Police

Fire

Parks & Rec.

Etc.

RESULTS Public Forum September 7, 2017

These forums result in taking action — no blue-ribbon committee report done to sit on shelf
Create and implement a reasonable, attainable plan

Kids return to schools

Library is open every day

Restoration of Luther Hill Park

Increase in employment numbers of town staff

Improved business facilities

Promote/advertise town offerings, advantages

RESULTS Schools September 21, 2017

Rising property values
Increase in school enroliment
Agreements with colleges, businesses



# of programs established
Sports teams getting good press
Positive social media posts

RESULTS- Gaudette-Kirk Post American Legion September 26, 2017
Fewer kids out to school choice

Increased property values

Empty buildings occupied

More retail businesses

Mechanic St. Main St. more high quality businesses
More industry in town

Increasing employment opportunities

Higher home ownership

Increased number of small businesses

Better maintained buildings

Laws, bylaws established

Going forward standards set — downtown facades
More improved services

More efficient inspectional services



