
Minutes- Spencer Finance Committee Meeting- September 18, 2018 – Conference Room A- Lower Level- 

Spencer Memorial Town Hall 

 

Mary Braney  called to meeting to order at 7pm. Members present: Mary Braney, Tom Parker, Chris 

Woodbury, Paul McLaughlin, Chris Bowen, Paul Bouvier, and Nancy Tame. Also present: Bill Shemeth ex-

officio as Town moderator, Town Administrator Tom Gregory, and Sue Lacaire, Town 

Treasurer/Collector. 

Mary Braney announced that no members were participating remotely. 

Motion by Chris Bowen seconded by Tom Parker to approve June meeting minutes as submitted. 

Motion passed unanimously. 

Reorganization of Committee-  

1. For chairman- Chris Bowen nominated Mary Braney as Chairman Seconded by Tom Parker. Mary 

was elected unanimously. 

2. For Vice- Chairman- Tom Parker nominated Paul McLaughlin as Vice Chairman. Seconded by 

Chris Bowen.  Paul was elected unanimously. 

3. No nominations were made for Clerk. Bill Shemeth agreed to take the minutes for this meeting. 

Suggestion was made that maybe members take turns completing minutes. Issue will be 

revisited at the next meeting. 

Sue Lacaire was present to help provide input on some of the financial policies. In regard to the tax 

enforcement section , sue stated everything was as it should be. In regards to the Tax taking section, the 

recommendation was to eliminate the date of an enforcement letter being sent by September 1st. In 

regard to the Subsequent Taxes , sue recommended the language before June 30th as before the last day 

of the fiscal year is better for the flow of the Treasure/Collector’s office.  Sue liked how the tax title 

payments agreement section was written. She viewed this section as fair to both the town and those 

who owed the town payments. Sue recommended to eliminate the language regarding 50% of interest 

on their tax title  accounts .. sue also recommended in the 3rd paragraph to change other party to their 

legal representative. In regards to the Reconciliation section, Sue recommended to change the timeline 

for cashbook reconciliation to within five business days. Sue noted that the payroll withholding 

reconciliation is completed by the Town Accountant rather than the Town Treasurer/Collector. 

Break taken to briefly switch to other items. 

Tom Parker and Paul McLaughlin were reappointed as liaisons to the Financial Management Planning 

Committee. 

Paul Bouvier was appointed as liaison to the Spencer-East Brookfield Regional School Committee. 

Chris Bowen was reappointed as liaison to the Property and Building Reuse Committee. 

Chris Woodbury was appointed as liaison to the Economic Development Committee and the Capital 

Improvement Planning Committee. 

Mary Braney is the liaison to the Regional Agreement Advisory Committee.  



 

Report from Financial Management Planning Committee is that there was one meeting back in June 

related to Lake Street School property. 

Economic Development Committee was meeting on Thursday at 7pm. 

Sue Lacaire resumed her input on the financial policies. She noted that the town accountant rather than 

the treasurer/collector completes the payment withholding management report. 

Bill Shemeth provided the update in regards to the Spencer-East Brookfield Regional School Committee. 

In regards to the MSDA the process is set to get back on track . A study as to the extent of the 

renovation/addition for Prouty is to be determined. There is no interest in constructing a new high 

school building at this time. 

Mary reported that the regional school district agreement committee had hired MARS as a consultant . 

the sections of the regional school agreement are being reordered and then the committee will work on 

edits. Special legislation will be filed on the date school committee members are elected. Mary sought 

any input from finance committee members.  

There was no update from the Capital Improvement Planning Committee. 

In regard to the OPED Investments p. 22 D the recommendation is to delete the 2nd instrument. 

The financial planning process will be starting soon. The goal is to have a plan 5 years out to estimate 

revenues and potential expenses. The concept is to have a rolling document. 

The town administrator provided a budgetary update as well as an update on vocational tuition. 

The town wide yard sale will be upcoming.  

The annual town election is November 6th.  

Motion to adjourn by Tom Parker and seconded by Paul McLaughlin. Meeting adjourned at 9:35 PM 

 


