Economic Development Committee — Town of Spencer

Agenda
Thursday July 25, 2019 at 7:00 PM
Memorial Town Hall - Conference Room A
157 Main Street, Spencer, MA

1. Open Meeting

2. Review & Adopt Minutes from 6/27/19 (5 min — Group)
3. Spencer Marketing Discussion with Aaron Keys (30 min — Group)
4. Town Planner Report (10 min — Paul Dell’ Aquila)

e Real Estate Update

RECEIVED
e QGrants Update — AARP
D Design Guideli i ’jULZZZOQ'Z,
e Downtown Design Guidelines review S /%
S‘p?é%n Clerk

e Events & Boards Coordination
S. Action Item Updates (20 min - Group)

e Meeting with MassDevelopment/MDI — Wednesday, August 14, 9am

e Spencer Street pARTy Update — John Stevens/Paul

e Discussion about EDC Outreach Strategy Presentation
to Board of Selectmen on August 12 — Tony Pepe/Paul

6. New Business (10 min — Group)

7. Next Steps (5 min — Group)

Assign New Action Items
Schedule Next Meeting

8. Adjourn Meeting

The items listed which may be discussed at the meeting are those reasonably anticipated by the
Chair. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.



