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Agenda MWQ
Saturday October 26, 2019 at 8:30 AM
Memorial Town Hall - Conference Room A

157 Main Street, Spencer, MA

1. Open Meeting
2. Review & Adopt Minutes from 9/28/19 (5 min — Group)
3. Town Planner Report (10 min — Paul Dell’ Aquila)
e Town Planner Update
e Grants Update —
AARP, MDI, Brownfields Assessment, Spencer Cultural Council
4. Action Item Updates (45 min — Group)
e Marketing & Branding (Mass Development/MDI)
e Qutreach to Businesses & Owners
e Events & Boards Coordination
e Review Meeting with Mass Development/MDI and discuss priorities
5. New Business (10 min — Group)
6. Next Steps (5 min - Group)
Assign New Action Items
Schedule Next Meeting

7. Adjourn Meeting

The items listed which may be discussed at the meeting are those reasonably anticipated by the
Chair. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.



