
           Town of Spencer 
 

      Financial Management Planning Committee (FMPC) 
 

       Agenda 
 
         Monday, December 9, 2019 at 7:00 PM 
   Memorial Town Hall – McCourt Social Hall 
        157 Main Street, Spencer, MA 
   
  
1. Call the Meeting to Order 
 
2. Announcement: Any members that are participating remotely in accordance 

with Regulation 940, CMR 29.10 of the Open Meeting Law 
 

3. Review and Act on Minutes of November 25, 2019  
 
4. Town Clerk Departmental Needs Assessment Presentation  

 
5. Treasurer/Collector/Accountant Departmental Needs Assessment  
           Presentation  

 
6. Parks & Recreation Departmental Needs Assessment Presentation        

 
7. Highway / U & F /Transfer Station / Water Departmental Needs Assessment  
          Presentation 
 
8. Sewer Departmental Needs Assessment  
          Presentation 
 
9. Adjourn 
 
 


