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Minutes of Meeting held September 4, 2019
Meeting of the Board of Water Commissioners held at the Water Department, 3 Old Meadow Road, Spencer, MA. Documents are on file at the Utilities and Facilities Office.

 Members present:
Norman Letendre 

Eben Butler
Staff present:

Bill Krukowski, Superintendent



Greg Karpowicz, Chief Operator




Debra Graves, Sr. Clerk

Meeting was called to order at 5:00pm
Read and accepted minutes for August 7, 2019
Reviewed invoices & signed vouchers
Signed Monthly Commitment

Main St/ Greenville St Water Main Looping Project updates: 
· New easement water main has been installed. Contractors currently installing water main on Greenville St. Easement water line passed pressure test. Might have to do a shutdown on Main Street to install insertion valve.
Update status on Casey St water main repairs/replacement: 
· Town Administrator will not allow capital fund. The property needs to be approved by finance Comm. Probably should do a complete plan and list of each job. Water Commissioner would like to send a letter to Town Administrator on disagreeing with the way he was interpreting this procedure.
Minutes from June 5, 2018:

· Review Water Main Looping project section where it states (Water Department will be responsible for the maintenance of the gravel road). Superintendent would like to do away with gravel road and just put grass back in. Waiting resident approval on this before proceeding forward.
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Water rates:
· Water Commissioners review the water rate study. Five year projected budget to 2025. 2% will not cover the gap. Water Commissioners would like to review the study some more and also would like to discuss the water rate study again at the next schedule meeting.
Resident Concerns:
· 26 Ash St:  Owner is requesting to have late fee waived. Claims they didn’t receive bill. Eben motion to waive the late fee, second by Norman, all in favor.
· 1 Sampson St: Owner is requesting to have late fees waived stating he paid on time. Eben motion to waive the late fee, second by Norman, all in favor.
· 11 Greenville St: Owner is requesting to have late fee waived. Claims they didn’t receive bill. Eben motion to deny waiving the late fee, second by Norman, all in favor.
· 5 Powers St: Owner is requesting to have late fee waived, made payment on time wasn’t posted. Eben motion to waive the late fee, second by Norman, all in favor.
Public Meeting Adjourned at 6:00pm, Motion by Eben, seconded by Norman, all in favor.
The Board voted and approved minutes on 10/2/19.[image: image2.png]
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